Gillotts
Vision, values and strategic aims

Non nobis solum — Not by ourselves alone — Kindness, respect, living without harm
Vision

Gillotts is a high performing school where every student is valued as an individual, and is supported and
encouraged to achieve their potential. We pride ourselves on being inclusive of all, developing young people who
make a positive contribution to society now and in their future lives.

Values

Dedication to learning
We thrive as learners, embracing challenges and thinking hard. Our rich and broad curriculum, delivered through
expert teaching, enriches students’ lives. We support everyone, students and staff, to be the best they can be.

Respect and kindness
We treat our students, families, staff and wider community with respect and kindness — modelling our values and
wanting the very best for each other.

Integrity and trust
We put ethical leadership at the heart of our work, serving our community with fairness and honesty.

Vision for the medium term

Gillotts School is proud of its identity and proud of its successes. We believe in achievement for all and want to
secure the best outcomes for all our learners, without exception. We want to continue to raise students’
expectations of themselves, ready for the challenges ahead.

Teaching and learning are at the heart of this school. We know that ‘learning is the residue of thought’ and as
such see the following as the key strategies for ensuring that learning happens:

secure attention;

communicate clearly through modelling and explanations;

drive thought through practice;
e seek and give feedback in order to adapt teaching to need.
These strategies rest upon well designed curricula which provide both access and challenge.

We will continue to place a high priority on continuous professional development (CPD), not because our
teachers are not good enough, but because they can be even better. The CPD curriculum is research informed
and planned in the light of internal evidence, as such it is responsive to need whilst also driving practice forward
strategically. It is built on the Education Endowment Fund (EEF) mechanisms for effective CPD. We strive to
ensure that all teachers receive valuable, frequent, actionable feedback on their teaching and are supported in
their development.

We will build on our outstanding curriculum, underpinned by a deep understanding of student progress and a
commitment to developing the wider skills valued by higher education and employers. Our curriculum will give
learners the knowledge and cultural capital they need to succeed in life, whatever their starting point. Knowledge
underpins and enables the application of skills — we see knowledge and skills as intertwined.



Seamless, embedded access to IT supports interaction, collaboration and feedback. We will break down the
artificial boundary of the limits of the school day to support the integration of students’ learning in school, at
home and on the move. We will support students to be confident and reflective users of technology, in
preparation for their adult lives.

Our motto, “Not by ourselves alone”, will continue to underpin an ethos centred on the core values of kindness,
respect and living without harm. We know that students will only thrive in their learning when their basic needs
are met and we will continue to work towards this goal, through our extended team which offers outstanding
pastoral care and by maintaining and developing our partnerships with external agencies who can provide
specialist care and support. We will continue to develop the support we offer to parents to enable them in turn
to support us as they work alongside their children.

We have an inspirational site — 33 acres with extensive woodland, on the site of the local manor house, parts of
which (including two associated cottages) remain. The school is set on the fringes of the town with extensive
views across the Thames valley. Ve want to use the stunning environment to help excite and inspire students and
staff to move the school’s performance to the next level, making it an outstanding place to study and work with
results securely in the top 10% of schools nationally.

We will build on our success as a highly inclusive and integrated community by enhancing the opportunities for
interaction and engagement with the school beyond the planned curriculum, encompassing students’ social time
within the school day and enhancing opportunities for the use of the school site by the community.

Redeveloping the school environment will enable us to achieve all this by allowing us to maximise the potential of
the site and supporting a more sustainable future. It will support us to meet the challenges we face by ensuring
we have buildings that are fit for purpose and so allow us to focus on our core priority of continuously improving
outcomes for all our young people.

Strategic aims
The primary function of the school is to serve its students and the local community in the best possible way.
Bearing this in mind, together with the overall target of being an outstanding school, the Governing Body and the

School will work together:-

Primarily (Aim |):

e To maximise achievement through effective and inspiring teaching
And:-
Aim 2

e To maintain a distinctive curriculum offer tailored to the needs of our students, ensuring that
21* century technology is used effectively to support teaching and learning

Aim 3

e To promote personal development by the provision of outstanding support and guidance



Aim 4

e To provide a sustainable built environment fit for the purpose of 21 century teaching and
learning

Aim 5

e To promote Gillotts’ position as Henley’s first class community school, within the framework
for collaboration provided by being part of the River Learning Trust
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