
 
Gillotts School 

Terms of Reference - Pay Committee 
 

Membership 
The Local Governing Body shall annually determine the membership of this committee, which shall consist of 
three members of the Local Governing Body and the Headteacher.  The Headteacher shall not be present at the 
meeting at which their pay is discussed. One member of the Headteacher Annual Review committee must be a 
member of this committee. 
 
Quorum 
The quorum is three governors. 
 
Chairing  
The Chair is elected each year by the Local Governing Body.  If the Chair is absent from a meeting, another 
governor may be appointed to take the chair. 
  
Meetings  
The committee shall meet during the autumn term prior to 31st October, in order to make decisions relating to 
the pay of teaching staff and prior to 31st December, in order to make a decision relating to the pay of the 
Headteacher (where this sits outside of automatic incremental progression). 
 
Any paperwork relating to a committee meeting shall be circulated seven days prior to a meeting.  
 
Declaration of Interests must be a standing item on every agenda. 
 
All committee meetings must be minuted but the minutes of the committee shall remain confidential.  Minutes 
shall however be made available, if requested, to any appeals panel formed in order to review a pay decision.  
 
The decisions made by the committee in respect of individual staff pay decisions shall be recorded and stored in 
the personnel files of the members of staff to whom they relate. 
 
Key Responsibilities 
The committee is expected, and has full delegated powers, to carry out the following specific tasks: 
 

●​ having received and considered pay recommendations of line managers and listened to the advice of the 
Headteacher, take decisions regarding the pay of all teaching staff where this sits outside of automatic 
incremental progression (for example an application to progress on to the Upper Pay Range [UPR] or, 
recommendation for enhanced progression where applicable), 

●​ take decisions regarding the pay of the Headteacher following consideration of the recommendations of 
the governors responsible for the Headteacher’s appraisal review and the advice of the external adviser 
where this sits outside of automatic incremental progression (for example change to pay range or 
temporary payments), 

●​ inform staff and the Headteacher of the outcome of their decisions and of the right of appeal, 
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●​ establish an Appeals Committee to take decisions on appeals against the decisions of the Pay Committee 
in accordance with the terms of the Pay Policy, 

●​ ensure that the pay and grading of support staff is within the agreed framework of grades determined 
through the Job Evaluation scheme, and 

●​ carry out an annual review of the use of recruitment and retention payments for teachers and support 
staff. 
 

The committee shall provide a short statement for the Local Governing Body confirming that the committee has 
met and that decisions have been made in accordance with the Pay Policy.  
 
Approved by the Local Governing Body of Gillotts School on 23 September 2025. 
 
Signed on behalf of the LGB: 
 

Emma Hunt, Chair of LGB 
 
 
 
 

 


